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The Action Update newsletter is published 
every other week by the Iowa Automobile 
Dealers Association. To add people to our 
distribution list or share suggestions for 
future articles, contact Brittany Bungert at 
515.440.7620.
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West Des Moines
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Iowa Employment Conference
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May 11, 2015
AIADA Annual International Auto 
Industry Summit
Washington, DC
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February New Vehicle Registrations

February New Vehicle Registrations Up 17.3%, 
Exceed National Increase
Iowans registered 9,499 new vehicles in February, a 17.3% increase over the 8,096 new 
vehicles registered in February 2014 and the highest February total since at least 2006. 
Iowa registrations also vastly outperformed the nation, which saw a 5.3% increase overall.

IADA obtains new vehicle registration information from preferred provider Reg-Trak Inc. For 
more information about Reg-Trak or to order your own customized reports, contact Scott 
Quimby at 877.335.2525.

February 2015 
 New Car Registrations

 Vehicles Market
Manufacturer Registered Share
 1. Chevrolet 509 17.9%
 2. Ford 439 15.5%
 3. Toyota 388 13.7%
 4. Hyundai 234  8.2%
 5. Honda 178  6.3%
 6. Nissan 176  6.2%
 7. Volkswagen  98  3.5%
 8. Chrysler  95  3.3%
 8. Dodge  95  3.3%
10. Kia  92  3.2%

February 2015 
 New Truck Registrations

 Vehicles Market
Manufacturer Registered Share
 1. Chevrolet 1,747 26.2%
 2. Ford 1,414 21.2%
 3. Toyota  504  7.6%
 4. GMC  421  6.3%
 5. Jeep  413  6.2%
 6. Ram  376  5.6%
 7. Nissan  268  4.0%
 8. Honda  259  3.9%
 9. Dodge  232  3.5%
10. Subaru  192  2.9%

Source: Reg-Trak Inc.

Source: Reg-Trak Inc.

http://www.iowaemploymentconference.com/
mailto:scott%40reg-trak.com?subject=
mailto:scott%40reg-trak.com?subject=
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Dealer News

If you have dealership news to share, let Brittany Bungert know. 
Send her an email or call 515.440.7620.

World of Wheels Under New 
Ownership
We regret to inform you that World of Wheels (Des 
Moines) owner Mike Andersen passed away in 
December. The dealership has been purchased by 
Thomas Bernau.

Jason Willis Named One of 
Business Record’s 40 Under 40
Congratulations to Jason Willis of Willis Auto 
Campus (Clive) on being named to the Business 
Record’s 40 Under 40 list. In addition to the 
philanthropic work discussed in the Business Record’s 
profile of him, Willis serves as a director on the Iowa 
Automobile Dealers Foundation for Education board.

Cason Celebrates 20 Years with IADA
Mary Cason never imagined she would be a meeting planner. 

IADA’s Director of Special Events thought she wanted to be a foreign 
correspondent, but an internship during her senior year of college 
changed her path. “I realized I didn’t enjoy asking people personal 
questions that they did not want to answer,” Cason said. “I decided I 
needed to take a different direction.”

Armed with a degree from Pella’s Central College and majors in 
communications and political science, Cason moved to Washington 
DC, where she worked for the first Bush administration in the Office of 
Administration, a department that provides administrative services to the 
Executive Office of the President. Although she worked primarily in the 
Old Executive Office Building, she occasionally got to work in the West 
Wing of the White House. 

She never had the opportunity to meet President George H. W. Bush, 
but did have an encounter with First Lady Barbara Bush and presidential 
pooch Millie. “I was riding in the elevator and the doors opened and there 
was Mrs. Bush and her dog,” Cason said. “I was a little star struck and 
just stood there.”

Homesick after three years in Washington, Cason moved back to Iowa 
where she worked at the Republican Party of Iowa for a short time before 
IADA hired her.

After President Gary Thomas and General Counsel Martha Martell 
interviewed her, Thomas offered her the job on the spot, and she 
reported to IADA for work for the first time in November 1994.

Originally hired as an assistant for Martha Martell and to do grassroots 
organization for the association’s political efforts, Cason’s job has 
evolved over the years. She picked up meeting planning duties when 
the previous meeting planner left the association, and her current role 
includes serving as executive vice president for the Iowa Automobile 
Dealers Foundation for Education and coordinating the DEAC/ICAR 
fundraising campaign.

She has also become active in the meeting planner community, and will 
serve as president of the local Meeting Planners International chapter 
this year. 

Much has changed since Cason 
joined the IADA staff 20 years ago. 
“The big thing when I came was 
broadcast faxes. That was a big 
deal,” she said. “Now we’re able to 
disseminate information much more 
efficiently.” 

But what initially attracted her to 
the job has stayed the same. “It’s a 
strong, very active association, with 
a good group of people committed 
to the industry and their family 
businesses.”

When not working on behalf of 
Iowa’s dealers or the meeting 
planner community, Cason enjoys 
spending time with her husband 
of 14 years, Casey, and children, 
Maddie, 11, and Kyle, 8. 

Don’t Use Personal Email 
Accounts on the Job
Hillary Clinton recently made news for using a 
personal email address rather than one provided by 
the government for her work as secretary of state. 
Although arguments can be made that having just 
one email address for everything is convenient, 
employees should always be required to use a 
company-provided email address—and not one that 
ends in hotmail.com, gmail.com, or yahoo.com.

Currently nearly 20% of Action Update subscribers 
receive the newsletter at an email address that 
doesn’t end in a variation of “@company.com”. And 
more than 25% of IADA.com users log in with a 
personal email address.

Think about that. If your employees are using 
personal email addresses for work tasks, they take all 
of that information with them when they leave. And for 
any accounts they access using their personal email 
address as a log-in, it is harder to cut off access. Do 
you really want to make it easy for employees to take 
proprietary information with them when they leave?

There’s no reason why dealerships shouldn’t provide 
company email addresses to employees. You’d be 
hard pressed to find a dealership in Iowa with fewer 
employees than IADA, but even the association 
assigns employees an @iada.com email address.

The bottom line is this: If your employees are using 
personal email addresses for business purposes, talk 
to your IT professional about setting up company-
owned email addresses.

mailto:bbungert%40iada.com?subject=
http://businessrecord.com/Content/OUR-EVENTS/Forty-under-40/Article/2015-Forty-Under-40-class-announced/153/993/56846
http://businessrecord.com/Content/OUR-EVENTS/Forty-under-40/Article/2015-Forty-Under-40-class-announced/153/993/56846
http://businessrecord.com/Content/Retail-Business/Retail-Business/Article/Forty-Under-40-Jason-Willis/179/854/67742
http://businessrecord.com/Content/Retail-Business/Retail-Business/Article/Forty-Under-40-Jason-Willis/179/854/67742
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Notes from the 
Statehouse: Bills 
Addressing License 
Plates, Minimum Wage 
Still Alive
After the first funnel the number of bills still alive in the 
Iowa legislature has narrowed considerably. The next 
funnel is April 3, when bills must have passed out of 
one house and been approved by a committee in the 
other in order to remain eligible for consideration. 

IADA is closely monitoring a number of bills that have 
the potential to impact auto dealers, including bills that 
will specifically impact the auto industry and bills that 
will affect all businesses. Here are a few that will be 
on interest to dealers.

Automotive Bills
Front license plate. Only one license plate would 
be issued for vehicles under House File 540. If it 
becomes law, the bill will require only a rear license 
plate. IADA has registered in favor of this bill.

Electric vehicle infrastructure tax credit. Senate 
File 143 would establish a tax credit for electric or 
natural gas vehicle infrastructure. The 30% tax credit 
would apply retroactively to January 1, 2013 and 
facilities must be in use by January 1, 2016 to qualify. 
IADA has registered in favor of this bill.

Counterfeit airbags. House File 287 would make it 
an aggravated misdemeanor to install, sell, or offer 
to sell  counterfeit, nonfunctional, or noncompliant 
airbags and to install, sell, offer to sell, or tamper 
with any device causing “a motor vehicle’s diagnostic 
system to inaccurately indicate the vehicle is 
equipped with a functional airbag.”

Rental vehicle fees. House File 340 would permit 
rental companies to include a “vehicle license 
recovery fee” to cover the title and registration costs 
for that vehicle.

General Bills
Minimum wage. Senate File 269 would increase 
the minimum wage to $8 on July 1, 2015 and $8.75 
on July 1, 2016. The minimum was last increased to 
$7.25 on January 1, 2008.

Wage theft. Senate File 270 would address wage 
payment collection issues between employers and 
employees.

Direct deposit of wages. House File 286 would allow 
employers to require employees to directly deposit 
their wages in a financial institution of the employee’s 
choice. Iowa law already has this provision for 
employees hired after 2005, but this would make it 
law for all employees, regardless of hire date.

photo courtesy of Iowa Western Community College

Automotive Education: Iowa Western 
Community College
A focus on hands-on experience and preparing students for working in 
the real world is the hallmark of the automotive technology program at 
Iowa Western Community College in Council Bluffs. 

Students can earn an Associate of Applied Science in Automotive 
Technology degree or a diploma in Automotive Maintenance and Light 
Repair, taking classes from instructors who worked in the industry 
before becoming educators. The three full-time instructors and two lab 
assistants have a combined 120 years of experience.

The lab classes, where students get real world experience, are a 
highlight of the program.

“The eight lab classes are set up like a repair facility and students work 
on live vehicles with real maintenance or repair needs,” program chair 
Jerry Nissen said. “The grade that students earn in these lab classes is 
a direct reflection on their professionalism, time management, and repair 
skills. I know our students like this and so do our employers.”

The hands-on lab experience has also helped students make the 
transition from school to work.

“It is difficult to prepare students for the volume of vehicles and 
productivity that they need to have in a school environment,” Nissen said. 
“One of the ways that helps is during their freshman summer term, their 
grade for the lab is based on shop time. They get to see what the job 
‘pays’ and compare how long they actually spent on the repair.”

A challenge facing the program is students now enter college with less 
mechanical and work experience. “All colleges have had to adapt to the 
fact that local high schools have drastically cut or eliminated their shop 
classes,” Nissen said. “More and more students have not worked and, as 
a result, lack basic soft skills which make them employable.”

But Nissen says his program has a good record of graduates finding 
employment. “Our graduates have worked for every dealership in our 
area as well as most of the larger independent or chain repair facilities. 
Employers call us all the time for intern students or employees.”

http://coolice.legis.iowa.gov/Cool-ICE/default.asp?Category=billinfo&Service=Billbook&menu=false&ga=86&hbill=HF540
http://coolice.legis.iowa.gov/Cool-ICE/default.asp?Category=billinfo&Service=Billbook&menu=false&ga=86&hbill=SF143
http://coolice.legis.iowa.gov/Cool-ICE/default.asp?Category=billinfo&Service=Billbook&menu=false&ga=86&hbill=SF143
http://coolice.legis.iowa.gov/Cool-ICE/default.asp?Category=billinfo&Service=Billbook&menu=false&ga=86&hbill=HF287
http://coolice.legis.iowa.gov/Cool-ICE/default.asp?Category=billinfo&Service=Billbook&menu=false&ga=86&hbill=HF340
http://coolice.legis.iowa.gov/Cool-ICE/default.asp?Category=billinfo&Service=Billbook&menu=false&ga=86&hbill=SF269
http://coolice.legis.iowa.gov/Cool-ICE/default.asp?Category=billinfo&Service=Billbook&menu=false&ga=86&hbill=SF270
http://coolice.legis.iowa.gov/Cool-ICE/default.asp?Category=billinfo&Service=Billbook&menu=false&ga=86&hbill=HF286
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Upcoming Webinars
March 19 at 12 p.m.
Dealership Controllers: How to Financially Triage and 
Cure Poor Performance in Key Departments
The role of a controller goes beyond counting 
beans. Routine financial analysis can reveal hidden 
operational problems. Rob Campbell and Christine 
Andrews will focus on financial triage for sales, 
service, parts, and the business office.

VIP Season Ticket
Don’t forget about the VIP Season Ticket option to 
access all the webinars and training materials for  
one year. For $800, up to 10 members of your team 
will have access to new webinars, archived training 
recordings, and best practice and case study reports 
throughout the year.

Current Season Ticket subscribers can access their 
training programs and resources at the IADA Season 
Ticket website.

Hawkeye Financial to 
Hold F&I Menu Objection 
Handling Training
Hawkeye Financial Services will be hosting a training 
session for F&I Menu Objection Handling Tuesday, 
April 14 and Wednesday, April 15. The training will 
last from 8:30 a.m. to 5 p.m. Each attendee must 
provide a check for $189, which will be refunded after 
the completion of the class. The registration deadline 
is March 20. 

Download the registration form and sign up today!

Dealership Milestone Anniversaries 
to Be Recognized During Spring 
Board Meeting
If your dealership is celebrating its 25, 50, 75, or 100 year anniversary of 
selling new cars, we want to know! 

IADA will recognize dealerships celebrating milestone anniversaries 
during the Spring Board & Annual Meeting held April 16, 2015 at Des 
Moines Golf & Country Club in West Des Moines. 

Send your anniversary information, including the year your dealership 
began selling new cars and if you’ll be having any celebrations at your 
dealership, to Mary Cason at mcason@iada.com by March 23. 

Employment Conference 
to Feature IADA Session
Dealers and human resource managers can take part 
in Iowa’s largest employment issues conference April 
22–23 at Prairie Meadows in Altoona.

For the third year, IADA is co-sponsoring the 
conference. In addition to the general HR and labor 
issue sessions offered during the two-day event, 
there will be a special IADA dealer-only session. “Hey, 
Where Did My Exemption Go? HR Headaches for 
Auto Dealers,” will be held on Wednesday, April 22 
from 1 p.m. to 2:15 p.m. 

Sessions include “Pay Discrimination–Hidden Traps in 
Compensation Systems,” “Workplace Drug Testing,” 
and “Managing Social Media in the Workplace.” (See 
the complete list of sessions at the Iowa Employment 
Conference website.)

Registration is $235 per person. For more information 
and to register visit IowaEmploymentConference.com.

Regulatory Refresh: Doc Fees
Some dealers provide the service of processing the title and registration 
and collecting the fee on new registration for vehicles they sell, 
although there is no law in Iowa requiring them to do so. Because of the 
complicated nature of registering and titling a vehicle (the instructions 
for doing so, the UT510 Manual, are 50 pages, compared to a mere 10 
pages for the Iowa 1040 longform instructions), it could be considered 
reasonable to charge a small fee for that service. 

The fee should be consistent with the dealership’s costs and disclosed 
to the buyer. A doc fee cannot include the cost of things dealerships 
are statutorily required to do. And remember that the imposition of 
unwarranted fees could be considered a deceptive trade practice. Be 
cautious, conservative, and consistent with a doc fee—if it is charged at 
all, it must be charged on every sale, regardless of whether the sale is 
cash or credit. 

You should document your costs associated with doing the titling, 
registration, and paying the fee on new registration and use this to 
determine what, if any, doc fee is appropriate to charge your customers. 

IADA does not track doc fees, and antitrust and price-fixing rules prevent 
us from knowing what dealers charge as their doc fees. IADA also does 
not advocate for a doc fee statute, like the one Illinois has, because the 
amount would become a safeharbor that everyone moves to even if it is 
not consistent with the dealership’s costs.

A few things to note:
• The doc fee is not taxable.
• The doc fee should not be listed separately on the retail installment 

contract.
• If your doc fee is mandatory, you must include it in your advertised 

price.
• You cannot imply that the doc fee is required by the government.

For more information and to see an example of how to write up a doc fee 
read the “Doc Fees” article in the IADA Legal Library.

ATD Hosting Washington Fly In
The American Truck Dealers division of NADA will be hosting a 
Washington, DC fly in for heavy duty truck dealers in conjunction with 
its June board meeting. Held June 16–17, the fly-in will consist of 
congressional visits and the opportunity for heavy duty truck dealers to 
sit in on part of the ATD board meeting.

Any truck dealer interested in attending should contact Bruce Anderson.

http://iada.dealersedge.com/all-dealersedge-webinars/upcoming-live-webinars/wjc3-live-march-19-rob-campbell-christine-andrews-dealership-controllers-how-to-financially-triage-and-cure-poor-performance-in-key-departments.html
http://iada.dealersedge.com/all-dealersedge-webinars/upcoming-live-webinars/wjc3-live-march-19-rob-campbell-christine-andrews-dealership-controllers-how-to-financially-triage-and-cure-poor-performance-in-key-departments.html
http://bit.ly/kVgq7Y
http://bit.ly/kVgq7Y
http://bit.ly/kVgq7Y
http://www.iada.com/PageContent/Documents/HawkeyeApril2015Class.pdf
mailto:mcason%40iada.com?subject=
http://www.iowaemploymentconference.com/wfData/files/Topic%20&%20Speaker%20List.pdf
http://www.iowaemploymentconference.com/wfData/files/Topic%20&%20Speaker%20List.pdf
http://www.iowaemploymentconference.com/
http://iada.com/MembersOnly/LegalLibraryView.aspx?pid=e718bfa4-133d-4b76-89ff-7c2e2e1a4213
mailto:banderson%40iada.com?subject=

