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The Action Update newsletter is published 
every other week by the Iowa Automobile 
Dealers Association. To add people to our 
distribution list or share suggestions for 
future articles, contact Brittany Bungert at 
515.440.7620.
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The Anderson Report: IADA HQ is Yours to Use
BY IADA PRESIDENT BRUCE ANDERSON

The renovation of the building is 
nearly complete and I can’t wait for 
you to come use it. Nearly three 
years ago the Iowa Automobile 
Dealers Association board of 
directors decided it was time to do 
something about the IADA building. 
It was originally purchased in 1989 
(when the downtown headquarters 
building was acquired by the 
city of Des Moines as part of the 
redevelopment of the area that is 
now thriving as the East Village) 
and was way past starting to show 
its age. 

Originally owned by the American 
Heart Association, the facility was 
designed as office space and through the years IADA had gradually adapted it as different 
needs arose—a couple of offices had been eliminated to slightly expand a conference room 
that was still too small and every available corner and nook had been turned into warehousing 
space for the ever-expanding IADA Printing & Promotions. 

As the focus of the association shifted away from insurance products and telephone services 
to mission-critical things like government relations, dealer education, and state-of-the art 
business forms delivered in whatever format dealers desire, it became clear that the needs of 
the staff and membership were no longer aligned with the setup and structure of the building. 

The board of directors first tasked the staff with deciding if the headquarters building was 
even located in the right place. We investigated the possibility of moving and studied whether 
your association should be in a business park or a warehouse district that would simplify 
our shipping and receiving work flow or even back in the Capitol neighborhood to focus 
and facilitate our state government relations efforts. After talking with realtors, consultants, 
landlords, and builders it became evident that our current location just off Interstate 235 (Exit 
3) near the intersection of Interstates 80 and 35 was going to be difficult to improve upon. 

That is when the focus shifted from “where we should be” to “what does this building need to 
do.” With the assistance of the design professionals at BBS Architects|Engineers the entire 
IADA staff developed a plan to make the building help us do the three things we exist to do: 
1) host and conduct dealer meetings, trainings, and events; 2) fulfill Iowa dealers’ business 
forms, promotional/apparel, and dealer supply needs; and 3) perform the business and 
lobbying functions that you organized us 100 years ago to pursue.

And you should see how it turned out! Really. You should come see it. You should come use 
it. You own it and it was designed for you. There is a small board room that comfortably seats 
10 and a multi-purpose room that can be set up as a classroom or a conference room for 
up to 30. We have already booked three board meetings for IADA and affiliated entities and 
a dealer advertising council meeting. It’s the perfect space for a manager retreat, an off-site 
sales training, or a place to get some work done while you’re in town on other business. Let 
IADA Director of Special Events Mary Cason or me know if you’re interested. Mary’s number 
is 515.440.7625 and mine is 515.401.7346. Or better yet, type “1111 Office Park Road, West 
Des Moines IA” into your GPS and come take a look.

https://www.bbsae.com/
mailto:mcason%40iada.com?subject=
mailto:banderson%40iada.com?subject=
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Dealer News

John and Joey Krieger of Kriegers of DeWitt (DeWitt) present 
a check for $18,145 to the Frances Banta Waggoner Community 
Library fund in DeWitt in support of a $5 million library being built.t.

Kriegers Donate $18,145 to 
Library Fund
Kriegers of DeWitt (DeWitt) donated $18,145 to the 
Frances Banta Waggoner Community Library fund, 
which will go toward constructing a $5 million library 
in DeWitt.

Acura Names 2018 Precision 
Team Recipients
Acura of Johnston (Johnston) was named a 2018 
Acura Precision Team recipient. The dealership was 
recognized as a five-year recipient in an advertisement 
in Automotive News.

Audi Recognizes Magna 
Society Dealerships
Audi Des Moines (Johnston) received a 2018 Audi 
Magna Society Award. It was one of 161 dealers 
nationwide and the only Iowa dealership to receive the 
recognition.

Ford Honors Dealership 
Employees
Ford Motor Co. has awarded four Iowa dealership 
employees the Employee Excellence (e2) award. 
The employees are Kirk Freese of Freese Motors 
(Monticello), Brian Charron of Shottenkirk Ford of 
Indianola (Indianola), and Michelle Hays and Todd 
Dishman of Charles Gabus Ford (Des Moines).

If you have dealership news to share, let Brittany Bungert know. 
Send her an email or call 515.440.7620.

photo courtesy of Jason Guyer

West Delaware High School students Jacob Kaiser and Dakota Limkemann traveled to 
New York with instructor Jason Guyer to compete in the National Automotive Technology 
Competition.

Iowa Students Place Eighth 
at National Automotive 
Technology Competition
The team representing Iowa placed in the top ten at the National Automotive 
Technology Competition for the second year in a row.

West Delaware High School students Jacob Kaiser and Dakota Limkemann 
took eighth place at the contest, which is held in New York. The students 
worked on a 2019 Mazda CX3 during the competition and they were able to 
practice on that same vehicle thanks to Riley Mazda Subaru (Dubuque).

IADA and the Iowa Automobile Dealers Foundation for Education 
sponsored the trip for Kaiser, Limkemann, and instructor Jason Guyer. 

Guyer is no stranger to the National Automotive Technology Competition. 
West Delaware High School has earned the right to compete by winning 
the Des Moines Area Community College Auto Skills contest two of the 
last three years.

mailto:bbungert%40iada.com?subject=
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Regulatory Refresh: Negative Equity
Iowa law specifically permits negative equity to be financed by dealers and by captives as 
well as by banks and credit unions. Federal banking regulations require negative equity to be 
disclosed in the itemization section of the retail installment contract.

It is illegal to increase the advertised price of a vehicle to cover the negative equity. 
This is especially important now since as many as 30% of buyers are upside down on their 
trades. Selling above the advertised price in order to hide or bury negative equity subjects the 
dealership to claims of illegal discrimination, unfair and deceptive trade/advertising practices 
and bank fraud. 

IADA recommends disclosing the customer’s negative equity position on the face of the Retail 
Installment Contract. List the negative equity amount in the "Amounts paid to others on your 
behalf" on the blank line 4h on the IADA Form RIC17. For example:

4h To: ABC Finance 
 For: Remaining trade-in debt $2,000

Non-Netting Method
The disclosure method described in the following examples is called the non-netting method. 
Using this method, the total amount of the down payment and the negative equity amount 
are disclosed. IADA recommends this procedure because the paperwork shows exactly what 
happened, and this method has been approved by the federal regulators.

Example
If there is a cash payment of less than the negative equity amount (we’ll say its $1,500), 
disclose as follows: 

Net Trade-In Allowance or Remaining Trade-In Debt ($2,000)
Cash Down Payment (Line 2d) $1,500
Net Trade-In Allowance (Line 2c) --
Total Down Payment $1,500 
(Line 4h) To: ABC Finance
For: Remaining trade-in debt $2,000 
TRADE-IN Year, Make & Model Gross Allowance Amount Owing Net Trade-In Allowance 
or Remaining Trade-In Debt ($2,000)

Example
If there is a cash payment of exactly the negative equity amount, disclose as follows: 

Net Trade-In Allowance or Remaining Trade-In Debt ($2,000)
Cash Down Payment (Line 2d) $2,000
Net Trade-In Allowance (Line 2c) --
Total Down Payment $2,000 
(Line 4h) To: ABC Finance
For: Remaining trade-in debt $2,000

Example
If there is a cash payment of more than the negative equity amount, disclose as follows: 

Net Trade-In Allowance or Remaining Trade-In Debt ($2,000)
Cash Down Payment (Line 2d) $3,000
Net Trade-In Allowance (Line 2c) --
Total Down Payment $3,000 
(Line 4h) To: ABC Finance
For: Remaining trade-in debt $2,000 
TRADE-IN Year, Make & Model Gross Allowance Amount Owing Net Trade-In Allowance 
or Remaining Trade-In Debt ($2,000)

Note: The Total Sale Price (the last Truth-in-Lending box on the RIC) is the sum of the cash 
price; other financed charges listed in 4h of the itemization (includes the negative equity 
amount) and the finance charge.

IAD Foundation 
Elects Officers, 
Appoints 
Directors
The Iowa Automobile Dealers 
Foundation for Education elected 
officers and appointed directors 
during the spring meeting of its 
board of directors, which was held 
in April.

Paul White of George White 
Chevrolet (Ames) was re-elected 
president. He has held that role 
since 2010.

Steve Howard of Dale Howard 
Inc. (Iowa Falls) was re-elected 
vice president. He has held that 
role since 2010.

Blake Colwell of Bill Colwell Ford 
(Hudson) was re-elected Secretary-
Treasurer. He has held that role 
since 2017.

Gary Junge of Junge Automotive 
Group (Center Point), Mark 
Hummel of Hummel's Nissan 
(Urbandale), and Tim Weber of 
Anderson-Weber Toyota Lincoln 
(Dubuque) were all re-appointed to 
terms ending in 2025.

IADA Data Policy 
Limits Sharing
Dealers occasionally inquire 
about what data IADA shares 
with preferred providers and other 
vendors. Scarcely a week goes by 
without someone, whether it is a 
preferred provider, IADA member, 
or a company we've never heard 
of, reaching out to ask us for our 
member data. Almost always, our 
answer is no. 

The limited exception to when we 
share data is this: We will share 
the information printed in our 
membership directory with preferred 
providers and other association 
members. We never provide email 
addresses in electronic form. 
And we don't share your private 
contact information, unless it is the 
information authorized to be listed 
in the membership directory.
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Representative Dave Loebsack (right) tours Toyota of Muscatine (Muscatine) with NADA 
Director Jeff Weber. Loebsack visited the dealership in February 2018.

Representative Dave Loebsack Retiring
Congressman was always accessible to dealers
Representative Dave Loebsack announced in April that he is retiring from 
the House of Representatives at the end of his term in 2020. The seven-
term congressman has always been accessible to Iowa's automobile 
dealers, which is not something that can be said about every member 
of Congress. He met with Iowa's dealers and IADA staff on numerous 
Washington fly-ins throughout the years and continued connecting with 
dealers by touring dealerships in his district. 

In Washington, Loebsack was helpful to dealers on issues relating to the 
CFPB and autonomous vehicles. And his staff frequently reached out to 
IADA to make sure that the congressman understood how issues would 
impact auto dealers.

We wish Representative Loebsack well as he completes his term and 
enters into retirement!

Corporate Image Dress 
Codes Must Be Applied 
Uniformly
As a general rule, businesses can have an across-
the-board ban on items like visible tattoos, gauges, 
and lip piercings, but there must be a legitimate non-
discriminatory reason, such as safety or a desired 
company image, for the policy.

Dress codes can be problematic if an employee has 
religious grounds for violating the policy or if you don't 
apply it uniformly.

Religious Grounds
For example, a Muslim or Mennonite woman may want 
to cover her head for religious reasons even though 
the employer has a no hat or head covering rule for 
company image reasons. Similarly, an Orthodox Jewish 
man may want to refrain from shaving or trimming his 
beard even if the employer has a rule about facial hair.

Applies to Everyone
It is essential that a dress code policy be non-
discriminatory, and these days nearly everyone is in 
a protected class. (Protected classes include race, 
religion, gender, age, national origin, disability, and 
veteran status.) 

Properly establishing and enforcing a corporate image 
dress code can be tricky, even when applied uniformly. 
Some things to think about include:

• The dress code should not permit female 
employees to wear earrings but not male employees 
performing the same job. This guidance applies to  
other areas where the rule may not be uniformly 
applied including visible tattoos and hair color.

• Gender identity and evolving perceptions regarding 
gender make this area more complicated than in 
prior generations. If an employee is nonbinary or 
identifies as a different gender than the sex on 
their birth certificate, they may wish to dress more 
traditionally masculine or feminine. If an employee 
named Dave wants to come to work in a dress or 
an employee named Susan wants to wear a jacket 
and tie, the company policy must not discriminate 
because of their genders.

• Courts have historically allowed company dress 
codes to have different requirements for women 
and men provided the policies don't place a higher 
burden on one gender and are reasonable. But 
do you want to risk your company policy being 
litigated? 

• Times are changing and where many workplaces 
once had formal, strict dress codes, many are now 
moving to more casual policies.

If you have concerns or are contemplating making 
changes to your company dress code, consult with 
your attorney. 

Hit Pause Before Implementing 
Electronic Signatures
Although electronic signatures are permitted by law, the rules and 
procedures are not yet in place for dealerships to being implementing them 
during the sales process. IADA is working diligently with the Department of 
Transportation and Iowa's county treasurers to make electronic signatures 
a reality, but if your dealership submits a deal with electronic signatures to 
the county today, the county treasurer will reject it.

There are vendors in the field making statements regarding electronic 
signatures that don't align with reality. IADA will provide an update as soon 
as the rules are in place and counties begin accepting them.


