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IADA Calendar Applications Available for $2,000 
Scholarships from Iowa Automobile 
Dealers Foundation for Education
The Iowa Automobile Dealers 
Foundation for Education is 
accepting applications for $2,000 
scholarships to help students 
who are pursuing careers in the 
automotive retail industry.

Scholarship Guidelines
Applications must be received 
at IADA headquarters by 5 p.m. 
on March 1, 2016. Students can 
download a PDF application 
that can be filled out by hand or 
electronically or they may fill out 
the application online and submit 
supplemental materials through a 
secure file-sharing site.

Applicants must submit 
supplemental materials, including:

• A letter detailing their career 
goals and interest in pursuing 
a career in the automotive 
industry

• A recommendation from a 
high school or college teacher, 
counselor, or co-worker

• An unofficial transcript of high 
school or college grades

• A copy of their Expected Family 
Contribution from the Free Application 
for Federal Student Aid (FAFSA)  

A statement of support or recommendation 
from an IADA member dealership is 
recommended, but not required.

Eligible Applicants
Any student pursuing post-secondary 
education with a goal of working in an 
automobile dealership is eligible to apply. 
Preference will be given to applicants who 
plan to attend an Iowa college or university. 

Candidates who have a parent who is the 
designated dealer principal of a car or truck 
dealership are excluded from consideration. 
The decision to exclude dealers' sons 
and daughters was not a policy decision 

established by the foundation's board of 
directors but is a requirement by the IRS for 
the foundation to retain its 501(c)(3) status.

Contact Mary Cason with any questions. 
She can be reached at 515.440.7625 or 
mcason@iada.com.

The Action Update newsletter is published 
every other week by the Iowa Automobile 
Dealers Association. To add people to our 
distribution list or share suggestions for 
future articles, contact Brittany Bungert at 
515.440.7620.
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2016 Scholarship Guidelines
The Iowa Automobile Dealers Foundation for Education will award 15 scholarships of $2,000 each in the 
spring of 2016. The Foundation is affiliated with the Iowa Automobile Dealers Association, a trade association 
with more than 350 car and truck dealer members in Iowa.

SCHOLARSHIP CRITERIA
1. Applicants must be committed to the pursuit of automotive-related studies, such as technician training, 

body shop/collision repair, diesel, new vehicle sales, parts sales, accounting, or business administration.
2. Applications are due at IADA headquarters by 5 p.m. on March 1, 2016.
3. Applicants must submit the following to be considered for a scholarship:

• A letter written by the applicant detailing their career goals and interest in pursuing an  
automotive career.

• A recommendation from a high school or college teacher, counselor, or co-worker.
• An unofficial transcript of high school or college grades.
• A copy of the applicant’s Expected Family Contribution from the Free Application for Federal  

Student Aid (FAFSA).
4. An optional statement of support or recommendation from an IADA member dealership is recommended, 

but not required.

Excluded from consideration are candidates whose parent is the designated dealer principal of a car or 
truck dealership. Preference will be given to applicants who plan to attend an Iowa college or university. 
Scholarships may be awarded, in part, on financial need.

Prior scholarship recipients who have 2.5 GPA may re-apply.

SELECTION AND NOTIFICATION OF RECIPIENTS
The Foundation’s selection committee will base its decision on the student’s interest and commitment to 
the automotive industry. An applicant’s interest will be measured by their enrollment in automotive studies 
(including related fields such as business, accounting, and marketing), being a current or prior employee of a 
dealership, or demonstrating a personal interest in automobiles. 

The Foundation will select the recipients in April 2016. Alternates may also be chosen. The scholarship will 
be paid directly to the student’s educational institution, and each recipient must submit a transcript showing 
courses taken and grades earned before payment will be sent.

The IAD Foundation for Education will not discriminate against any applicant in any manner that violates any 
state or federal law.

CONTACT INFORMATION
For more information visit IADA.com or contact Executive Vice President Mary Cason at 515.440.7625 or 
mcason@iada.com.

Email completed applications to foundation@iada.com or mail them to:
Mary Cason
Iowa Automobile Dealers Foundation for Education
1111 Office Park Road
West Des Moines, Iowa 50265

Scholarship Information
Amount: 

$2,000 Scholarships
Application Deadline: 

March 1, 2016
Winners Announced: 

May 2016

http://www.iada.com/PageContent/Documents/2016ScholarshipApplication_fillable.pdf
https://docs.google.com/forms/d/1WalLipq_zMxUJudAwsuv7XgKIB8zkO0ScUbZAiiOuvI/viewform?usp=send_form
https://docs.google.com/forms/d/1WalLipq_zMxUJudAwsuv7XgKIB8zkO0ScUbZAiiOuvI/viewform?usp=send_form
mailto:mcason%40iada.com?subject=
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Dealer News

If you have dealership news to share, let Brittany Bungert know. 
Send her an email or call 515.440.7620.

Connect with IADA

November Registrations Up 3.7%
Iowans registered 9,198 new vehicles in November, up 3.7% from the 
8,869 new vehicles registered in November 2014. Year-to-date, Iowans 
have registered 129,516 new vehicles, up 3.3% from the 125,328 
vehicles registered through November 2014.
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November New Vehicle Registrations

Biggest Registrations Increase Nov. 2014 – Nov. 2015
Make November ’14 

Registrations
November ’15 
Registrations

Registration 
Increase

Chevrolet 1,844 2,027 183
Jeep 426 514 88
Toyota 821 900 79
Nissan 413 457 44
Kia 228 268 40
Ford 1,747 1,777 30
Subaru 257 280 23
Mazda 109 122 13
Hyundai 213 225 12
Dodge 291 291 7

Biggest Registrations Decrease Nov. 2014 – Nov. 2015
Make November ’14 

Registrations
November ’15 
Registrations

Registration 
Decrease

Ram 443 282 -60
BMW 76 44 -32
GMC 385 362 -23
Acura 54 34 -20
Lincoln 63 44 -19
Honda 544 528 -16
Audi 48 37 -11
MINI 27 17 -10
Mercedes-Benz 57 49 -8
Chrysler 230 223 -7

Source: Reg-Trak Inc.

Gregg Young Named 
Nebraska's TIME Dealer of the 
Year Nominee
Gregg Young of Gregg Young Chevrolet (Norwalk) 
is Nebraska's nominee for the prestigious TIME 
Dealer of the Year award.

Young began selling cars in 1989, was named 
general sales manager in 1996, and purchased his 
own dealership in 2000. In 2014 he purchased his 
dealership in Norwalk. 

Giving back to his community is also important to 
Young. For the past five years, he has partnered with 
the Omaha NBC affiliate to present weekly checks of 
$100 to people making a difference in the community. 
He also supports the Mid-America Pinewood Derby 
for Boy Scouts of America and the Omaha Home for 
Boys, where his father grew up. 

Dealerships Donate to Schools 
through Test Drive Events
Mike Finnin Ford (Dubuque) donated $6,000 to the 
Galena High School Bass Fishing Club through a 
Drive 4 Ur School event.

Bill Colwell Ford (Hudson) donated $6,000 to the 
Hudson Athletic Boosters through a Drive 4 Ur  
School event.

Deery Brothers of Iowa City 
Donates Vehicle to Local 
Woman
Deery Brothers of Iowa City (Iowa City) teamed 
up with the Salvation Army, Marion Tire, and HyVee 
to make a local woman's holiday brighter. The 
dealership donated a vehicle filled with groceries 
and gift cards through the Salvation Army's Miles for 
Smiles program. To watch a video of the donation—
and the recipient's surprise and joy—watch "Eastern 
Iowa companies join Salvation Army to give away car" 
on KCRG's website.

mailto:bbungert%40iada.com?subject=
http://twitter.com/IowaADA
https://plus.google.com/u/0/b/105602176721741904571/105602176721741904571/posts
https://www.facebook.com/IowaAutomobileDealers
http://www.kcrg.com/content/news/Linn-County-companies-joins-Salvation-Army-to-give-away-car-360202091.html
http://www.kcrg.com/content/news/Linn-County-companies-joins-Salvation-Army-to-give-away-car-360202091.html
http://www.kcrg.com/content/news/Linn-County-companies-joins-Salvation-Army-to-give-away-car-360202091.html
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The Anderson Report: The Code of Ethics
By IADA President Bruce Anderson

I get kidded sometimes by volunteer leaders at IADA about 
how much I love my job. But I really do love it. Leading the 
trade association of Iowa’s automobile dealers is an exciting, 
challenging, and fun job. I used to say that I get to work for 
and with the most successful, entrepreneurial, and driven 
business people on the planet. I’m usually not that wordy 
anymore, though. The truth of the matter is that the people I 
work with—both in Iowa’s automobile dealerships and at IADA 
headquarters—are simply the best.

The business component is just one part of the equation. The 
men and women who own, operate, and staff Iowa’s automobile 
dealerships (and IADA for that matter) are not only really good 
at their jobs, but they are genuinely good people. They do the 
right thing. They do the right thing exceedingly well. And they 
have fun doing it. They keep their customers on the road—and 
they do it in a way that makes me extremely proud to work for 
them. 

Our friends and partners at the National Automobile Dealers 
Association have distilled what automobile dealers do and 
how they do it into a Code of Ethics. While IADA does not sell 
or service automobiles, it is an eight-point pledge that I have 
personally taken. So has everyone who works for you at IADA. 
It reads as follows:

We pledge to:
• Operate this business in accord with the highest standards 

of ethical conduct.
• Treat each customer in a fair, open, and honest manner, 

and fully comply with all laws that prohibit discrimination.
• Meet the transportation needs of our customers in a 

knowledgeable and professional manner.
• Represent our products clearly and factually, standing fully 

behind our warranties, direct and implied, and in all other 
ways justifying the customer’s respect and confidence.

• Advertise our products in a positive, factual, and informative 
manner.

• Detail charges to assist our customers in understanding 
repair work and provide written estimates of any service 
work to be performed, upon request, or as required by law.

• Resolve customer concerns promptly and courteously.
• Put our promises in writing and stand behind them.

I am taking the time and space to tell you about it because 
I think you deserve to know that these are the rules that 
IADA employees live by. You should think about telling your 
customers that you live by them, too. Shoot me an email or text 
me at 515.401.7346 if you’d like a poster of the NADA Code of 
Ethics to display in your store or office. I’d be delighted to send 
you one.

Non-Refundable Vehicle Deposit Guidelines
A recurring question is whether dealers can retain a deposit payment 
when a customer refuses to complete the purchase. IADA’s Motor 
Vehicle Purchase Agreement contains the following language: 

If you refuse or fail to accept delivery of the purchased vehicle, we 
may keep your cash deposit as liquidated damages. If you had a 
trade-in, we may sell the trade-in and keep any part of the selling 
price which we need to reimburse us for losses which we incurred 
because you did not take delivery.

An initial reading seems to indicate that the deposit may legally be 
retained by the dealer in such circumstances. Unfortunately, Iowa law is 
not quite that simple. While the law does allow retaining a deposit under 
a concept called “liquidated damages,” it is only permitted if the amount 
of the deposit is reasonably related to the actual damages suffered or 
anticipated by the dealer at the time the deposit was taken.

In analyzing this type of damages the Iowa Supreme Court has said 
the liquidated damages will not be allowed if the amount “appears to be 
unreasonably large and goes far beyond the anticipated loss.” Dealers 
should not assume that unreasonably large deposits can be retained 
simply because the IADA agreement contains retention language.

IADA recommends dealers who intend to impose non-refundable 
deposits perform a calculation of anticipated damages that could 
be caused by the failure of the customer to take delivery. The gross 
profit on the lost sale is not the number to be used for that calculation 
because the dealer still owns the car and still has the ability to sell it. 
Damages that would be allowed in calculating damages caused by the 
failure of a customer to take delivery include items such as continuing 
advertising expenses, insurance, and floor plan interest—all multiplied 
by a reasonable number of days based on the dealer’s typical days-in-
inventory rate.

Hawkeye Financial Services Senior Vice President Phil Chapman 
(left) and Chairman Pat Clemons (right) thank Tom Fitzpatrick 
(center) for his years of service on the Hawkeye board of directors.

Fitzpatrick Honored for Service 
on Hawkeye Board of Directors
Tom Fitzpatrick was honored for his service on the 
Hawkeye Financial Services board of directors during 
the company's winter meeting. Fitzpatrick resigned 
from the board following the sale of his dealership, 
completing a board tenure of nearly eight years.

https://www.nada.org/CustomTemplates/GeneralPage.aspx?id=21474838753
mailto:banderson%40iada.com?subject=
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2015 Year-End Checklist for Dealers
From Woodward & Associates Inc.

Year-End Planning
 1. Sec. 179 expensing limit for 2015 is $25,000. Consider 

placing eligible assets into service before the end of 2015 
to take advantage of this expensing limit. There is a bill 
pending in Congress to increase the limit to $500,000. At 
this time, it is unclear if this legislation will pass before the 
end of the year.

 2. If you plan to make any charitable contributions, consider 
making them in 2015 to receive a tax deduction. 
Payments by credit card are deductible on the day 
they are made even if the payment to the credit card 
company occurs on a later date. The IRS requires written 
acknowledgment for each contribution of $250 or more.

 3. Confirm you have made all required personal and 
corporate income tax deposits for 2015, and see that your 
personal income tax withholding is adequate. You should 
consider paying all of your personal state income tax by 
the end of the year in order to take a federal income tax 
deduction for the state tax; however, you should consult 
with your tax advisor if you think you may be affected by 
the Alternative Minimum Tax.

 4. Consider maximizing your retirement contributions, 
$18,000 for a 401(k) plan ($24,000 if over age 50), 
and $53,000 to profit sharing plans (net of any 401(k) 
contributions).

 5. If you or the dealership owns stock that has unrealized 
losses, consider discussing with your tax or investment 
professional the benefit of selling them by year-end to 
offset realized gains recognized earlier in the year.

 6. Confirm you have substantiation for your 2015 meal and 
entertainment expenses. Travel expenses and the cost 
of a holiday party for employees or food ordered into the 
dealership for staff should not be included in this amount.

 7. Accrued interest on loans from shareholders and other 
related parties, as well as rents, must be paid in order 
for the dealership to deduct these amounts in the current 
year.

Keep the Accounting Records Open at the End of 
December

 1. Record December finance chargebacks in December.
 2. Maximize LIFO deductions. Record all new vehicles that 

were built and invoiced in 2015 as vehicle purchases in 
2015 by keeping the new vehicle purchase journal open 
the first few days of 2016. 

 3. Keep your accounts payable journal open to record all 
2015 expenses in 2015, including advertising, interest, 
utilities, telephone, gasoline, data processing, insurance, 
etc. 

 4. Adjust your property tax payable account to equal at least 
the total you actually paid in 2015. 

 5. If any vehicle deal is not a 100% completed deal in 2015 
(all paperwork and funding in 2015), then treat it as a 
2016 vehicle sale. 

 6. Make sure all miscellaneous inventories are adjusted to 
actual, including labor inventory, sublet, gas-oil-grease, 
body shop materials, etc.

 7. Distributions paid to S corporation shareholders should 

be equalized in accordance to their ownership percentage 
before year-end. 

 8. You must include a reasonable estimate of your LIFO 
adjustment for the year on all versions of your December 
financial statements. There are no exceptions. If there 
is not a separate LIFO cost of sales account, charge the 
LIFO estimate to cost of sales in a cost account that has 
no other activity.

 9. Compare your actual parts inventory to the accounting 
parts inventory and make adjustments where appropriate. 
Have your parts manager determine which parts should 
be considered worthless. Subject to your review, dispose 
of these parts by year-end. 

10. All wages and commissions paid in 2016 for 2015 services 
should be accrued in 2015. Make sure the first payroll in 
2016 (even though some portion of the payroll was for 
2015 services) is not included on your W-2s for 2015, but 
will instead be on the W-2s for 2016.

a. All accrued payroll for non-shareholders must 
be paid no later than March 15, 2016 for it to be 
deductible in 2015. 

b. If you are a C corporation, make sure you pay any 
salaries, commissions, or bonuses to stockholders 
and related parties in December (if their ownership 
exceeds 50% including related-party interests) in 
order to take a 2015 tax deduction.  

c. If you are an S corporation, wages to a shareholder 
cannot be accrued and deducted for tax purposes. 
You must pay them in 2015 and include the wages 
on the 2015 W-2.

11. Reconcile, where possible, all balance sheet accounts 
before closing the year. 

Additional Year-End To Dos
 1. If you are not on LIFO for used vehicles, adjust all of your 

used vehicles to current wholesale market value at year-
end. On an annual basis, used vehicle LIFO should be 
discussed with your tax advisor.

 2. Under the new capitalization policy you established last 
year or a few years ago, businesses are allowed to write 
off small asset purchases. The amount that can be written 
off is up to $5,000 per item or invoice if you have an 
audited financial statement and $500 per item if you don't.

 3. Review all past due accounts receivable, including 
employee receivables. Write off those receivables that are 
not collectible.

 4. Review prepaid assets and expense all items in this 
account that are not valid as prepaid at year-end.

 5. All payroll tax and sales tax payable accounts must equal 
the actual amount of the applicable taxes paid in 2016 for 
the 2015 fourth quarter and year-end filings. The year-end 
payroll tax accrual can only include taxes owed on wages 
actually paid in 2015.

 6. Compute the December 31, 2015 accrued vacation wages 
payable and adjust the books accordingly. Vacation 
wages paid January 1, 2016 through March 15, 2016 
are deductible for tax purposes. No vacation accrual is 
allowed for any shareholders.

YEAR-END, continued on page 4
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YEAR-END, continued from page 3

 7. Review bank reconciliations for checks (including 
payroll checks over 60 days old) that are not expected 
to clear. These checks should be voided and reissued. 
Funds owed to payees who cannot be located may be 
considered unclaimed property, which would require you 
to remit the funds to the appropriate state agency. Before 
reissuing a check to a vendor, be sure that it has not been 
paid with a subsequent billing.

Year-End Tax Reporting
 1. IRS Form 1099-MISC must be issued to all businesses 

that are not incorporated (including LLCs) and received 
$600 or more during 2015 for payment of services, 
awards, commissions, or fees for services. A Form 1099-
MISC must be issued for payments to an attorney even if 
they are incorporated. When preparing the 1099 for those 
vendors from whom you purchased parts in conjunction 
with a service, you must report the total payment made to 
them on the 1099. Also, Form 1099-MISC must be issued 
for all rents paid to non-corporate taxpayers, including 
shareholders, and Form 1099-INT must be issued for 
interest paid to shareholders and any other individuals.

 2. W-2s for S corporation shareholders must include 
in wages health insurance premiums paid by the 
corporation. This amount is not subject to Social Security 
or Medicare tax. If the dealership pays the insurance 
premiums on behalf of the shareholders’ children who 
are employees of the dealership, the children’s W-2 must 
include the insurance premiums.

 3. Under the Affordable Care Act, if you have 50 or more full-
time or full-time equivalent employees, you are considered 
an Applicable Large Employer (ALE). ALEs are required 
to complete Form 1095-C, Employer-Provided Health 
Insurance Offer and Coverage for all full-time employees. 
This form details by month the employer health insurance 
offered to individual employees. Form 1094-C Transmittal 
of Employer-Provided Health Insurance Offer and 
Coverage Information must also be completed to transmit 
the 1095-Cs to the IRS. Employers will be subject to 
penalties of up to $500 per return for failing to timely file 
the returns and furnish the forms to employees.

 4. Determine if you are receiving services from individuals 
who should be considered employees. The IRS provides 
a voluntary program that will allow you to convert these 
individuals prospectively from independent contractors to 
employees with partial relief from penalties and interest 
including protection from prior year audits of the converted 
class of workers. Consult your tax advisor for details.

Review Procedures for the Use of Demonstrators to Ensure 
You Comply with the Current IRS Regulations

 1. All individuals who are provided a demo to drive should 
sign a written demonstrator policy agreement.

 2. There are two IRS-approved methods that can be used 
for full-time salespersons. The first method provides 
them with tax-free use of the demo. This method is fairly 
complicated and restrictive. The second method, used 
by most dealers, is the partial exclusion method. Under 
this method, an amount is added to wages on a monthly 
basis. The IRS has provided daily income amounts 
based on the value of the vehicle. For example, a vehicle 

valued at $25,000, the daily inclusion is $6.00. Under this 
method, employees are not required to maintain logs.

 3. For employees who are not full-time salespersons and 
any other individuals who drive demos, the annual lease 
value method is used. The amount included in income is 
based on personal-use mileage and the IRS annual lease 
table. The IRS requires that logs be maintained in order to 
verify business versus personal use of the vehicle.

 4. The amount included in income is to be added to each 
employee’s W-2. Non-employee family member income 
amounts must also be included in the employee’s W-2. 
This income is subject to Social Security and Medicare 
tax. Shareholders not on the payroll and any other non-
employees must be issued a Form 1099-MISC for the 
income.

Other
 1. Form 8300 must be filed if you receive cash in excess of 

$10,000 from a customer. This includes cashier checks, 
money orders, and traveler’s checks—except those 
issued by financial institutions requiring a lien on the 
vehicle.

 2. If the dealership has a Section 125 plan (cafeteria plan), 
make sure eligible employees complete the 2016 election 
forms before the first 2016 payroll. Remember that 
stockholders owning more than 2% in S corporations 
(LLCs, etc.) are not eligible to participate.

 3. If you offer a health care Flexible Spending Arrangement 
(FSA) as part of your cafeteria plan, in order for it to be 
a qualified benefit under a cafeteria plan, the maximum 
salary reduction contribution to the health care FSA for 
2016 is limited to $2,550. Stockholders owning more 
than 2% in an S corporation or an LLC are not eligible 
to participate. If your company offers a qualified high 
deductible health insurance plan, you and employees 
might be able to contribute to individual Health Savings 
Accounts (HSA). Contribution limits for 2016 are $3,350 
for an individual and $6,750 for a family with a $1,000 
additional contribution for those who are age 55 and over. 

 4. If you make gifts to individuals each year for estate tax 
purposes, the payments must be made by year-end.

Woodward & Associates Inc. is an IADA member. They can be reached 
by phone at 309.662.8797, by fax at 309.662.9438, or via email at 
carlswoodward@cpaauto.com.

mailto:carlswoodward%40cpaauto.com?subject=
http://www.nadaconvention.org

